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‘ Obasi, Nnam & Co.

The Representative, - Enugu - Nigeria
United Nations Development Programme, 28", September 2014
Anambra House, '

19, T.Y Danjuma Street,

Asokoro,

Abuja, Nigeria
- Dear Sir, .

We have successﬁally completed the Micro Assessment of Financial Management Capacity oﬂ\hger State Planning

Commlssmn in line with your terms of reference.

Attached herewith is the report of the micro assessment which was carried out on the 24™ day; of Septémber 2014.

Baékground of the assessment

'Pu'r_éuant to the United Nations General Assembly resolution, the United Nations Agencies adopted a common framework
; f_df fransferring cash to their Implementing Partners (IPs) who are governmental and non- governmental organizations.
3 Thls common framework is termed Harmonized Approach to Cash Transfer (HACT).
As part of the requirements for collaboration with the Implementing Parters in the implementation of HACT, a micro
assessment of such implementing partners is a pre- requisite for determining the appropriate modality for such cash
transfers. "I'he United NationsEXcom Agencies thercfore contracted Obasi,Nnam& Co (Chartered Accountants), to

conduct a Micro Assessment of Financial Management Capacity of Niger State Planning Commission.

Seope of the assessment _

The micro assessment provides an overall review of the financial management capacity in the following key subject areas:
o funds flow

s staffing

e accounting policies and procedures

e internal audit

° extemal audit

© reporting and monitoring

® information systems and v

®  procurement, of Implementing Partners receiving United Nations’ fund.

Thalnlqng you for considering our firm for this professional assignment.
We remain,

Yours Sincerely, S

_,_._---“"_"'_FH—

Dr. IObasi Frederick,
Principal Partner

Obasi, Nnam & Co.
Chartered Accountants




Executive Summary
1.1 Background _ _
Niger state planning commission is one of the arms of the state covered by the edict establishing the state. The

commission oversees the economic activities of the state, functions of the state planning commission includes

2o

%

To advise Government on financial and economic policies designed to facilitate effective-man'agement of resources of

the State;

% To institute measures that will boost the internally generated revenue of the State as well as ensure timely collection
of all revenue accruing to the State;

% To conduct research into financial and general economic issues;

% To prepare and examine financial reports, memoranda, position, papers etc;

%> To advise Government on Socio-economic issues;

% To control the expenditure of all Ministries and Departments and ensure prudence in all public expenditure;

% To prepare annual Estimates of Government which will embody pr_ojects and programmes and the broad objectives of
the Government during the Year;

* To prepare Development Plans designed to accelerate the development of the economy and guarantee a higher

standard of living and happiness for the people;

o

% To carry out periodic reviews of the projects and programmes in the Plan in order to ensure conformity with laid
down objectives; | | _ _

< To carry out inspection visits of on-going projects in the Development Plan with a view to identify bottlenecks, plan
implementation and advising Government on how the bottlenecks could be minimised 4 |

» To prepare pre-feasibility reports on projects and also analyse and appraise projects (on which there are reports) for

the purpose of determining their social and economic viability;

% To co-ordinate all technical assistance programmes and liase with the appropriate Federal Government and donor
Agencies. i

1.2 Our work Approach

In line with the objectives of this assignment, our overall approach in conducting the micro assessment is structured as
follows:

®  Visits to implementing partner’s office.

®  Structured interview of the officers of the 1P:

»  Mr. Saduaki Mohammed Deputy Director of Accounts

»  Mr. Hassan Nakaka Assistant Chief Accountant

> Mr. Yusuf MohammedChief Accountant

Review of accounting and internal control management systems of the [P

Review and examinations of selected transactions for correctness and compliance, _

We conducted the assessment of the implementing partner in line with the terms of/fefergnée issued by the UN

EXcom Agenciesusing the financial instrument (Simplified Financial Management Assessment Checklist). The



criteria for rating each of the assessment area is “H”- High risk for area where compliance is totally lacking, “M”-
Moderate risk for where there is a moderate degree of compliance, and “L” — Low risk where compliance is high.
Responsibility of the IPs
The implementing partner is solely responsible for the provision of accurate and adequate information concerning their

transactions.

Responsibility of the Consultants
It is our duty as the consultants to carry out the micro assessment based on international standards of assurance and

engagement and make inference and draw conclusion in line with the findings compared to the normal and or expected

standards.

%3 The Major Weaknesses

The major weaknesses identified with the IP — Niger State Planning Commission are:

- For many years now they have not received UN Funds

- The IP has no capacity to manage foreign exchange.

- ThelP doesnot perfonnbackgroundveriﬁcatiom‘checksonallnewaccountmg/ﬁnanccandmanagementpositions
- The' internal control system in the IP is functional, but the internal audit unit is not strong enough.

- ThelPhas no bank account for United Nations funds as it does not implement any programme but only passes funds to
the implementers

- ThelP’sfixedassetsandinventoryare not adequately insured.

- Theinternalaudit unitis notsufficientlyindependenttomakecriticalassessments. This is because they see themselves as

members of the finance/accounts department.

- Theactivitiesﬁnancedbyagencyf undswillbe not be includedinthemtemalauditdepamnent’sworkprogranune since the TP
is only a channel through which the Agencies send funds to users '
fi'hcintemalauditorshavepoliciesandprocedurestotakeactiononﬁndingsidentiﬁcd,ifany. They have the right backed up by

law to stop suspected transactions. However the internal audit of the IP appears to be a puppet

The staff of the audit department will still need more training as the qualification and the experience of the staffers are
not adequate.

When the IP was receiving United Nations funds the external audit activities did not cover the funds.

Financialreportsare notprepareddirectlybytheautomatedaccountingsystem

- 'Iheﬁnanciahnanagementsystemis not computerized.

1.4 Conclusjon:

The Implementing Partner (IP) is of Low Risk factor.

1.5 Our Recommendations
- ThelPshould

employing them

performbackgroundveri fication/checksonallnewaccounting/ financeandmanagementpositions  before



The internal control system of the [P should be strengthened

ThelP’sfixedassetsandinventoryshould beadWGIWOVGredeMSmancepolicies
g udt mitshould besufficientlyindependentof the  finance/accounts department tobe  able to

makecriticalassessments,

United Nations fund should be covered by the external audit ackiviffas
Thcﬁnancialmanagementsystemshould be fully computerized so that the automatcd accounting system can directly

Prepare financial reports.

b
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